EADERSHIP
BooT KAMP

A Leadership Seminar for Dentists

This program is designed for the
Dentist who is committed to
leading the way to hire and retain
an exceptional team to create
their ideal practice. The atmos-
phere is casual and conducive to
dialogue and mastermind. You
will leave the two day workshop
with the following in hand: your
vision, core values, team devel-
opment plans and tough conver-

Denver, Colorado Thursday and Friday, May 15-16,

sation coaching notes... plus
much more!
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The Coaching

Thursday 1:15 pm — 6:30 pm

eSurvey the various views of leadership.

eDiscover the type of leader you are.

eConfront the good, bad and ugly of your leader-
ship style.

eAddress your roadblocks to effective leader-
ship.

eComplete a unique core value exercise.

eSpend concentrated time on a strategic ap-
proach to your long term vision.

oCreate your stand for who you are in every as-
pect of your life.

eDiscover the keys to team loyalty.

eDiscuss the secrets to hiring and retaining a star
team.

eDiscover how to never hire the wrong person
again.

e Assess your team using a customized new team
scoring tool to assist you.

Call Today for a Complimentary Practice Evaluation and Fee Assessment
877.632.6224 | 877.63.COACH | www.thecoachingcenter.net

Acade

The Coaching Center, LLC is an ADA

Friday 7:15 am — 6:00 pm

oCreate a development plan for one or more of your
team members.

eBrainstorm the role appreciation and acknowledgmen
plays.

el earn about various Bonus and Reward systems and
the roles they play in your practice.

ePresent your Vivid Vision or | Am statement.

eBe coached on effective public speaking.

oCreate a Culture for your office by design vs. by de-
fault.

ol_earn a new method of having tough conversations.

ePractice having tough conversations in pairs.

ol_earn effective structures for delegating.

eConfront your own procrastination and what it costs.

el_earn methods to shift your own procrastination.

e|dentify the three types of team meetings every prac-
tice should have and the agendas for these meetings.

el_earn multiple methods of providing Performance
Evaluations and receive the forms to use.

oCreate Mastermind Groups with the people in the

course.
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